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• Granite Construction Company, headquartered in Watsonville, California is 
a heavy civil contractor and aggregates producer incorporated in 1922.  
While Granite works all over the country, California is our home and our 
largest market.  Our California License number is #89. Granite works with 
Caltrans on an ongoing basis and we are focused on California’s 
transportation system. Attachment #1 lists the top 10 Caltrans 
contractors, and as you can see, Granite builds 7 times the number of 
individual projects than the next closet contractor. Throughout California, 
over the last three years, Granite has built and supplied aggregates for 
our state’s infrastructure for a value in excess of $2.1 billion. 

 
• Granite is an active participant in Transportation California, the Associated 

General Contractors, the California Chamber of Commerce, the California 
Business Roundtable and a number of other industry and business groups 
that have been grappling with the challenge of maintaining and improving 
California’s transportation infrastructure to keep up with the state’s 
economic and population growth. 

 
 
• The Governor is to be applauded for initiating this process and for giving 

stakeholders inside and outside of government the opportunity to rethink 
how we go about delivering critical services to the public.  The task force 
that prepared the initial infrastructure recommendations has identified 
critical issues and set forth many good ideas on how California can more 
effectively address its infrastructure responsibilities. 

 
• The CPR task force report clearly identifies adequate funding as critical to 

meeting California’s transportation infrastructure needs (INF 15).  The 
report sets forth several avenues for building the transportation revenue 
base, including tolling and utilization of fees based on vehicle miles 
traveled.  These are concepts that should be pursued.  Today, though I 
want to focus on the number one funding priority—making sure that the 
dollars currently earmarked for transportation are used for that purpose. 

 
 
• In 2002, voters in every County approved Proposition 42 with a statewide 

YES vote that approached 70%.  The reality has been that Proposition 42 
funds—the sales tax on gasoline—have been diverted to the General Fund 
to the tune of more than $3 billion over the past three years (INF 15).  
Granite and the transportation community applaud the CPR 
recommendation that these funds be given further constitutional  
 
 



protection.  That is why we strongly support ACA 24 to require repayment 
with interest within three years of Proposition 42 dollars diverted to the 
General Fund. 

 
• It is difficult to overstate the economic implications of under nourishing 

the State’s transportation coffers. For every billion dollars not spent on 
transportation construction, upwards of 18,000 well paying jobs are lost. 
Business pays a huge price for the time lost in moving goods and people 
on our congested highways.  Motorists are out of pocket hundreds of 
dollars each year as a result of congested and sub-standard roads that 
reduce gas mileage and increase wear and tear and repair costs.  Time is 
money and when needed highway rehabilitation is delayed by two years, 
the price tag for doing the job is likely to be four times as big.   

 
 
• Granite is also pleased to see the call for flexibility in project contracting 

approaches (INF 01).  Our firm participates in Design Build projects 
throughout the country and it is a source of frustration that our own state 
precludes Design Build contracting on the state highway system.  The 
State and regional transportation authorities should be given the 
opportunity to utilize the most appropriate methodology for each project—
whether it is design-bid-build or Design Build.  Attachment #2, U.S. 
Transportation Projects Scorecard, lists all major Design Build projects. As 
you can see the only Caltrans project is SR 91, which resulted when AB 
680 allowed this project to be built under the Design Build format.  
Currently 37 states can choose Design Build as a method of delivery for 
their infrastructure. As noted, California is not among this group and as a 
result is unable to match the cost effectiveness and delivery of 
transportation projects that would be possible with Design Build. 

 
• An area that was not addressed by the CPR is the concept and practice for 

the Value Engineering (VE) of construction projects. This process in 
Caltrans is referred to as cost reduction incentive proposals (CRIPS). VE is 
now effectively precluded for bridge and pavement work in California.  Let 
me give you a simple example.  Last year, Granite had a Caltrans contract 
for a project in the High Desert.  The specifications called for the 
application of a rubberized chip seal on an existing paved roadbed.  We 
looked at the project and determined that a rubberized asphalt open 
grade overlay would do the job at least as well and save substantially on 
our costs to build the work.  Granite presented the alternative to Caltrans 
and they agreed that what we were proposing would take less time and 
was a superior product, but determined that legally they didn’t have the 
flexibility to authorize the change.  That change would have resulted in a 
$70,000 savings to the State and less inconvenience to the traveling 
public.   

 
 
• The bottom line is that there are opportunities to do things better, smarter 

and more efficiently.  That takes funding, flexibility and innovation.  If this 
process is successful, the State will benefit and so will local government, 
the construction industry, our workers, the business community and, most 
importantly, the public. 

 



• Granite and our entire industry are anxious to work with your 
Commission, the Administration, the Legislature and other stakeholders to 
help this California Performance Review process produce tangible benefits 
for our state. 








